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MEMORANDU T FOR:  Executive Lirector

SURECT P Pranting

Lo Tae A Printing Committece has completed a ranid
cxamination orf the '(m(%dt placed by the DR/I upon the
Agencv's priatins tities., e are ‘OrJ(lRUer to vou
recomnendations o tiis survey alone, drior to our
investisation of ,2acy compouents, bhecouse of the
UT36NCY 0L the problem oad because aporoximately 93% of

”Jﬂ'@ WOTHE 1004 1S crovédcd by the bU/1.,

7o Format, Technioues, and fLraphics

- o

on has ccnfi1ﬂ¢d tie existence nf
ne, almost universal in tne pU/T, toward the use of
a va;Lctr of tecanidaues to Iwnrove the anpearance of nub-
lications of all catcgeries., Theso techniaues include
graphics of variocus types, b "LOICTud charts nma il-
iustrations, vhoto prints, fﬂwc" cevers and biadings,
typesctting, ectc. i trend $40w: isn of leveling
off; on the cont T 15 slcnins o iCd. LDWOVeT
Lomr1;14adif f%““;‘w » A itself, and recarcless of the
kudos 1t has won froa adwiring r:adcr;, it must he brougnt
under contrcl, [t contridutes stentflicantly to the work
feac of 50 and to increasing the cost of its operations,

Myr examinat

Vi o

1O
_u_.ﬂ

Yecommendat 1ow~

That the AD's he dirccted:

ts ernlov sranhics and ljie devices uiore .
vy ana never mercly fer the sike of annear- )

e To use POJ's limitee Tacilities in this
cereral arer with creater discrimination, reserving 6K
the full treatacat sor publicatious nhich will he

R
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c. to discontinuce inmediately certaia publications
‘ whicn anpear clbqer to have little value or to liave ocut- ; : 7
lived their u%c fulness. oGxamples we have in mind ars f R
+he Current Intellicence Digest, the Dally Summary, '
and ’“uoundl%”i icce Actlivity, o

: d. tec stoos the printing of unofficial publicntions R
‘ forthuitin. Those we have notced are Deily Hconomic Ulgh- l Foh
5 lights, tastern Furopean [ntelligencer Tilitary Divisicn '
i Bribfs, 200 Soviet Affalrs dotes. [F 155ucd at all, these
i Should be tvoed rather then priuted.

‘ 4. Yeadlines and Uriorities

Je onave notad a peie eral tendency to subwmit requisi-
tions te P52 with short deadlines and high priorities with
too little Tnplr for tic fact that this practice requires

vertime work. ‘e recognize that much of this is inevitable. =
i feel, howover, taat in manv instances tne dealines iixed R

-
: are uniecessar: 1' short ang the priorities artilically hish.

Necormenaations

That the AD's be Instructed:

., in olannine their production to allow adeauate. o .
or printiug so as to avoid revcuiring overtine work 84
C

time a3
in PSU to the hinchest deoree nossible;

to assume cersonal responsibility for ascer-
taint ‘l.at anvy short deadlines imposec on sl

senuine,  Thev snould alse look into the poOs
oL (*jubtihg deadlines (cen the (I8, for examy
As to maks it ncossicle Ffor PO To reduce its

5 Proarams STATSPEC

STATSPEC |

P50 has recommended t}‘xat:lgzn,t’:zlica—
tions ce produccda oV offsgt printing ratuer tonan oimeorraph. st
Tiis would recuire the ﬁurchasg of corn additional eculpnent o
(Co”ti“T qcorozimately ©35,000), but would yield annual ' o
savinss in ¢f aosroximately 07,420 and four personnel. :
STﬂTSPEEl on the otaer hand, contends that the savinas accruilny o
; T T oconversion to offsct srintins woule be cfisst L

costs in Foly, with no uwet osaln for Che ALoncy.
gith this.  The Prianting Committes is inclined

i
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to support '5u's recommenaation,  LOWEVET, Lecausc of tae

technicalit involved ang tihe short time at our Jisposal,
we have dot Telt it possiocle to maike a [irm statement to
t
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this ciiect

instructed to oxamlinate t
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~[J ~rosram, respoasible cfficials in-
T (excent Ab/NITD) relt that the ex-
on the (115 was cut of proverticn to

Decoanendations
Tat the U0/l bo instructed:
4.  to conduct a sooarciring exanination o1 tie

15 orosram and submit L((UAWEHL11]Q to the Lxecu-
tive Director 1s to wietoeY, brom Mlﬂ’s viewrolnt,

it should H: continued, 7u»1¢r% in scone, or altarnod;

]

ter out 1o priating reouiremsuts and
deadlines se us to relleve ’rcsaurv cn PSi

6. I conclusion, wo wvould peint out tihat we con-
sider the sattitade of the AD's to be of crucial inpeortanca.
te Found most of the offices visited to e more interosted
in Gfustifvins current ra ctircﬂ and even cexwoanding renuire-
ments than 1n cuttinng pack xd makine more discriminatoery
4se oL resources. ¢ helieve, therefore, that the Ald's must

3% ‘TCU“*T 0 uiderztﬂna txlt tne onlv alternative to
cifectine the oconowies reccamended will be to transter
slcts and vTands to the PHD. Tt woulu be most heloinl 1€

%j&ﬁ -RDP67B00558R000100020034-1
[ M

Approved For Release 2002/0%%.

R ]

.

3%

.
L]
3




it uere roalized througaouat the Anency that the polnl 0ns e
Leon rodched whers (D cannol carry any pew suiblications o
on tic top of tts load wilthont taring something ol couisl
size off oo wotbon.

weon ﬂ‘!A&ElOﬂ

wrar the wo/@ be directed to provide the Chiesl,
P, with oa coint of qutihority at the D/ level to r
wdum aeocan refer anv printing problens mHlCh cannot ‘
o resolved ootween PSLoand tne Al coacerne .
7. the Priunting Committece LS aware that tioc cconomlces
roecommendad, while ecessary, lel wave the cffect of down-

cie

srading the appedarance of some Apency publications and re-
ducing thelr avpeal In 2 conpetitive market. Tt mav he
advisahle, thercforce, for !L[ to stress at the 09173 level
the need for simiiar economies throuthout tie Intellioence

Community.
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(Gairmwain, Gl orintioe commictee
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7 January 1964

MEMORANDUM FOR: Deputy Director (Science and Technology)
SUBJECT ¢ Printing Services

REFERENCE : (a) Report of ad hoc CIA Printing Committee
to Executive Director, 19 December 1963

(b) Executive Director-Comptroller Action
Memorandum A-342, 20 December 1963,
for DDI

(c) ADDI/M Memorandum for DDS, 2 January 1964

1. I am attaching for your information a copy of the

report of the ad hoc CIA Printing Services Committee [reference (a)].

2. In transmitting this report to the DDI for action
[reference (b)], the Executive Director-Comptroller stated:

Since under current Agency policy you (the DDI)
are responsible for the production of intelligence by
OSI as well as that of the Intelligence Directorate,
the implementation of these recommendations should be
applied to them and coordinated, as necessary, with
the DD/S&T.

3. The DDI response to references (a) and (b), as well as
to a plea by DDS for immediate action, is contained in
reference (c), Tab A of which is now approved policy insofar
as DDI components are concerned.

4. In reviewing this situation, I noted that, statistically,
the OSI load on PSD during the past year was a modest 1.4% of
the Agency total. More significant, however, was the OSI trend
in the use of graphics, which apparently is up sharply at the

Approved For Release 2002/06/11 : CIA-RDP67B00558R000100020034 )
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very time when reductions in cartographic services and multi-
color printing are sought. I understand, however, that OSI

at times requests such services for the Office of DD/S&T, which
has recurring needs for expedited graphics support.

5. I would therefore urge a careful review by components
of your Directorate, and in particular by OSI, of the steps
which they might take to lighten PSD's load, before it becomes
necessary for DDS to take arbitrary action to make ends meet.

6. With your permission, I plan to deal with AD/SI on
any reproduction problem involving OSI and ODDI jointly.

2014

PAUL A. BOREL
Assistant Deputy Director
Intelligence/Management

cc: Executive Director-Comptroller wf“’zxﬁ//

e

/

e

Attachments:
Tab A - Report of ad hoc CIA Printing Committee to
Executive Director, 19 December 1963
Tab B - ADDI/M Memorandum for DDS, Subject, Printing Services,
2 January 1964
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19 December 1963%

CMEMOBAMDUM FOR:  ixecutive Director

SUBTECT : Printing

1. The CIA Printing Committec hag completed a rapid
chanination of the hurdon nlaced by the DD/I upon the

Aguncy®s printing facilities, Ve are forwarding to you
regoraendations based on this Survoy aslone, prior te our
invostigation of cther Agency compenents, because of the
nrgency ¢ the provlem and Lecanse approxinately 80% of
PSB*s work load is provideld by the bO/T., :

2. Formar, Techniaues, and Craphics

: v fur exemination Les confirmed the existencs of
a tyend, simost universael in the DO/T, toward the use of
% variety of technlques to inprove the apnearance of pubs

~lications of all categories, These techniques fnclude

‘graphics of various typss, multi-colored charts and i1«
lustrations, pheto prints, fancy covers and bindings,
typesetting, etc. This trend shows no sign of leveling
off; on the coatrary, it is picking up spred. However
commendable it may be in itself, and regardloss of the
kudos it has won from sdairing roaders, it must be brought
under control, It contributes significantly to the work
load of PS5 and to imcreasing the cost of its cperations.

Racommendations

n?ﬁat tha.an’s be dirpcted:

A, to employ graphics and like devices Bere
 Sparingly, and never marelv for the sake of appear-
anges ) v SR

©. bs to use PSH's llnited facilities in this
general area with graster discriminatien, reserving
the full treatment for publications whiceh will he
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rzad by high-level govornment officials snd drasti=
cally veducing coloy and the other grawhic devices
.in pablicatxﬁus such #s techrical and econamic ve-
sgarch papers which ave basically analyst cooing teo
amalyst;

¢, to consult PSD as far in advance as possible
wien graphics are desived in a publicatien, hboth for
‘advice on what would be appropriate and for a detanoi-
nation of what would be feasible in torms of PSDfs
current work load;

d. to approve parsonally the printing of publica-
tions iunvolving extensive use of graphics, celor, and
similar pre v@utuﬁicn icvices,

3. Proliferation of Publications and Txcessive Printin

The Committes has taken note of the tendoﬂcy of
JLXiaa?iﬁﬂﬁ to g?ol;iirato at considerable expense to PII.
Thls proliferation is seen hotn in the birth of new pabliﬁa»

tions which are merel add@d to those already extant and

in a3 steady rise in the number of printed coples of each
jtem, We have encountevaed many examples of ressarch popers
on @sotoric or nuts-and-~bolts type subiects which we feel
wowuld have very limited readership but which ave run off in
ralatively large numbers end eventually create a storaga
probleonm. There are also a nunber of exasanples of publica-
tiens which have no official status but are nevertheless
subnitoed daily to PSD for printing and which have a not -
inconsiderable circulation.

Raegommendations

That the AD's he directed

4. to make a harde-nosed survey of the recipients
Lof the regular publications for whieh they are re-
sponsible with tne aim of reducing bHloated distribution
ligts and cutting the nunber of printed copies to
.mangge&hiﬁ rreportions;

: h. to cut the numbey of printed copies of pub-
lications and spocial issuances to no more than 5%
- aghove the distribution list preven necessary;

Approved For Release 2002/(;)&6% ‘C{A-RDP67800558R000100020034-1
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€. to discontinue immediately certain publicatisns

~whieh appear either to have little value oT to have cute-

Iived thelr usefulness. FExamples we have in mind ary
the Cnurrent Intelliponce Dimest, ths Daily SULBArY ,

f o 2 - o s,y g -
and Regonnalssance Acirviiv;

-d. to stsp the printing of unofficial publications
orthwith, Those we have noted are Doily Pconenic Miph-
iphts, Eastern Euronean Intellissncor, HYTtary Biviston
17icls, and Loviel AfTALYS NotubBe 17 issued at all, $0o%0
hould be tyPed YatRe? fRan Hrinted. '

L. Deadlines and Priovitios

Ye have noted a general tendency to submit requisi-

tions to PSD with short desdiines and high priorities with
ton little regard for the fact that this practice vequires
evertine work. Ve recognize that wuch of this is $nevitable.
tie feel, however, that in many instances the dsalines figxaed
are unnscessarily short and the priorities srtifically bigh,

Recoermendations

That the Aﬁss ba instructed:

Y a, is planuing their productien to allow adequate
tine for printing sc as te avoid reculring overtime wark
in PSD to the hipghest degree possible;

: b. to assume personal responsibility for ascer-
taining that sny short deadlines imposed on PSP ara
ganuine, They should also look into the possibility
9f adjusting deadlines (on the CIB, for example) so

as to make 1t possible for PSD T2 reduce its night shilt,

8. Proprams STATSPED

: 8, PED has recommended thatl publica~
tiong be produced by offset printing rather than MAmGOZTaph,

waunld wequire the purchase of some additional equipment

{costing approximately $£35,600), bLut would vield annual
TSPEC avings I'n PSD of appreximately 267,400 and four personncl.

npa the other hand, contends that the savings sceruing |

o Pul through comversion to offset printing would be offset
by inecressed costs in with no net gain for the Agouncy.
PSP disagrees with this, 1Tne Printing Committee s inclined

STATSPEC
-3e
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‘to support PS0's recommendation, Hiowever, because of the
technicalities involved and the short time at our disposal,

wo haveo not falt it possible to make a firm statement to

this offect.

Recommendation

- STATSFEC

That the DD/I be ingtrurted to examinate this

problem inmediately with

& roport to the Execoutive Director on whether or not

and PSD and to submix

the savings envisaged by PSD are possible.

h. MNIS, wz call vour attention to the fact that

scae 1% of CIATS entire printing roquirements and 38.7%
of the BD/1's stem frowm the NIS program. PSD devotes 90

nan years annually to this progran.which costs,

approxinately $875,000. Notwithstanding the recent USiZ

cndorsoment of the NIS program, responsible officials ine

tervicwed in the UL/T (except AD/OBT) felt that the ex-
penditure of effort on the NIS was out of proportion to

its value,

Raocompendations

That the DD/Y ba instructed:

. to conduct a searching examination of the

NI3 program and submit recommendations to the Esecu-

tive Diractor as te whather, from CIA's viewpoint,

it should be continucd, reduced in scope, or alteredg

b. to stretch out NIS printing requirements and

deadlines so as to reliove pressure on PSD.

8. In conclusion, we would peoint out that we cone

sider the attitude of the AD's to be of crucial impertance.
We found most of the offices visited to be movre interested
in Justifving current practices and even expanding require-
ments than in cutting Lack and making more Jdiscriminatery
use of resources., We believe, thercfors, that the AD's must

bz brought to understand that the only alternative ¢o

effecting the cconcmies reconmanded

will be to transfer

slots and funds to the PSD, It would be most helpful if

-4~

orn, T men

gy

Approved For Release 2002/06/1 18%“_5

67B00558R000100020034-1

over-all,

4
i
i
¢
%
%
Y

T L ST Dy e e e e b g

N B & S




«

,&pprov:ad For; Release 2002/06/11 : cqg@ﬁﬁfﬁ?moﬁ%p@mdfoou-1

i

it wgre rvealized throughout the Agency that the point has
heaen reached where PSP cannol carry any new publications
on the top of its }cad without taking something of equal
size cff the bottom.

Rreoonmne ndm inn

That the UGD/T be directed to provide the Chief,
P50, with a point of authoritv at the DD/T1 level (o
whem he can refer any printing prohlems which cawnnot
be resclved botween 75D and the AD concerned, :

7. The Printing Committee is aware that the econonies

recoumended, while necessary, will have the effact of down-
grading the appearance of scme Agency publicsastions and ree
dueglng their appeal in a conpetitive market, It may be
advisable, therefore, for BCI to stress ag the USIR lovel
the need for similar ecomemies throughout the Intelligence
Commnunity.
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MEMORANDUM FOR: Deputy Director (Support)

f SUBJECT ;:' Printing Services ’ ) o}
" REFERENCES : (a) Report of ad hoc CIA Printing Committec, y
‘ R ' 19 December 1963, [transmitted under L

- cover of reference (c)]. ,
~(b) DD/S Memorandum 63-5449, 20 Dccember 1963
(c) Executive Director-Comptroller Action
Memorandum A-342, 20 December 1963

, . .1, . We have reviewed the report of the ad hoc CIA
:Printing Committee and noted the various alternatives out-
: lined in retferences (b) and (c¢) for reducing the DD/I burden o
-~ “'on the Printing Services Division. _ , o

2. Several of the programs referred to have been under e
. study for some time, not strictly from the viewpoint of their
- . impact on reproduction facilities, but, more to the point, as 0
‘to their responsiveness to Community intelligence necds. This, Lo
“we feel, is the much preferred approach, as is also suggested b
. .in the Executive Dircctor-Comptroller's memorandum itself.

- Otherwise, the reproduction tail would end up wagging the
intelligence production dog. We realize, however, that the
-present situation in PSD is such as to make a current downward

- adjustment in workload imperative.

3. In arriving at measures to be taken, wé have noted o
that: , ; , , I o

-~ (a) The findings of the ad hoc CIA Printing
.Committee are understandably based upon past statistics, .
~‘and a point hy point response to their findings would
-.not necessarily give PSD the relief neceded.

“ " (b) An across-the-board cut is unlikely to pro-
‘vide the desired relief inasmuch as cach of the four
- plants involved has unique problems which are not
. -... . uniformly relatable to the individual DD/I programs
" 7 drawing on PSD for support.

'vf i (e) Many steps have already been taken, or are
. being taken, by DD/I components designed to reduce
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PSD which have resulted in an appreciable
‘rollback of the number of books disseminated and
the simplification in dissemination; the revision
;. downward in NIS production, the number of NIS folios
. to be put through PSD in FY 65 being programmed at
. '38,000, down 20% from the number published in FY 63,
" and 15% from that estimated for FY 64).

;jf‘ 'E?L‘i the load on PSD (é.g., the cooperative effofts of
L TATSPEE

-+ . 4." We have issued to DD/I operating components the
-. guidance and direction set forth in Tab A. The injunction

. to office heads to effectively keep printing and graphics
. below present levels, coupled with the devotion of increased
"~ and continuing attention to this problem should, we believe,
. . 8ive PSD the relief sought (which, to be consistent with the
- ad hoc committee's findings, would amount to an estimated e
8% reduction). S G

S 5. Should it not prove to be necessary to take some of

~ the steps indicated, we would, of course, expect to be in-
formed--particularly as this might apply to the production

of NTS General Surveys (which must be expedited) and to

(an important program from a public relations

VITWpoInt) .

‘IQTSFEEL 6;# On the other hand, if steps taken do not provide PSD
{- - with the required relief, we shall either indicate further cuts

. or transfer to DD/S the positions and monies necessary to meet i
the needs. ) _ | '-h$
ST o ‘ : » ]

.~ 7. With your permission, I would plan to work directly
- ~with Chief, PSD to monitor the results of the current exercise
- . and to resolve problems arising from disagreements between
.- PSD and DD/I operating components.

PR A
e N

U QSfQ By copy of this memorandum I am informing the .
ff\‘?Executive‘Director—Comptroller that we consider these under- i
" takings as adequate responses to both reference (b) and S

A , _ 3

i
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‘“? référenCe (c) and that,‘therefore, no further action is required
“7 at this time, either on your part or ours.

= R N TR A N I TR e
R UBR N . 7% T SO SN ) R Vs T

-
A PAUL A. BOREL

- Assistant Deputy Director ,
(Intelligence) for Management

g § Cc:i EXécutive Director—Comptroller

““ Attachments . ’ ST
Tab A - Proposed DD/I Interim Action in Relief of PSD
Tab B - Concept for Assigning Reproduction Prioritics
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R “TAB A
SAETE S T S-E~C-R-E-T -
R - PROPOSED DDI INTERIM ACTION
T IN RELIEF OF PSD | oy

“’I;‘ General
R (a) DDI operating components are to be more diligent
- . 1in contacting PSD as early as possible in the
. ‘production planning stage in order to match cus-
' tomer desires with PSD capabilities (both as to

.? d%j,fer, techniques used and as to availability of plant - ;g
S capacity), : - ST ok
(b)) We shall seck to establish a practical means of ;
.yt assigning reproduction priorities designed to :
v =07 assist PSD in its Scheduling problem. ( T
o SRR ’(c)T ADDI/M will serve as a point in the O/DDI to be -
| .~ contacted to resolve any difficulties between :
I T “ .. DDI offices and PSD arising from conflicting .
. priorities or other matters (such as use of -
A -7 overtime). ‘ ‘ - Wﬁé
'3  (a)>AStretch out production where necessary but continue L
’ ' . giving relative priority to the General Survey. ‘ S
'Eﬁjfb) Review Chapter 2 costs to ascertain means of re- 53,
~ " ducing themn, o R N |
" (c) Reduce Still further the use of multi-colors where 1
' not mandatory for analyst-to-reader communication, o Lo
j;""{ (d)v‘StretCh out production of Gazetteer.x;‘ ‘ _ : I G
"wg§¢}f5f7(ej; Review FY 65 schedule of General Survey to relate fg
o o with Cartographic Division's capability, C B
R 5 SUN's) R |

7(2)  Use more stringent controls regarding the inclusion
. Of graphics so as to hold within g level 5% less
" than present level,

.(b) Review publications primarily designed for analyst-
s w0 to-analyst communication to reduce in number and
v to shift method of providing copy from mats to

A 5 brc;\;ed‘i:or Release F00816rR-ReiB-RDP67B00558R000100020034-1
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Reduce (by perhaps 50%) the use of overtimec in

- Cartographic Division (which in turn will reduce

number of graphics accepted and hence scheduled

“5'Qf'bfor publication),

~-'i-k5) 

s (C) |
o

VI, ocR

iy

Reduce to minimum cartographic proofs furnished

- to customers, and reduce use of color to minimum
. level commensurate with efficiency and cartographic

effectiveness.

Reduce supplemental printing of repcrts on an

. average of 50%.

Ekp]ore means of reducing production of Travel
Folder City Maps.

2510

Review handling ofl |Reports and seek

further reduction In depcendence of [ pspb. ,ST"E"TSPEE,

Gvoperational with DARE in BR as soon as possible

"(thereby reducing microfilm BR load on Plant 1

by about 50% - from 612,000 to 310,000)

RN
@

. Hold line on copies of BR publications disseminated

to the recently reduced level and review possibility

’f-of,reducing supplemental printing for stock.

- Pﬁrchase automatic photo equipment for GR and ab-

. sorb load commensurate with capacity of this
-7 equipment and recent single addition of a4 lab
" man in GR.
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,f{(e) Seek reduction of Xerox load in Plant 4 by
'a'ﬁyw'hav1ng(customer offices file NSA teletype copy.
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. CONCEPT FOR ASSIGNING .
. REPRODUCTION PRIORITIES

T A workable system for assigning reproductlon prlorltles
. to intelligence products has two aspects: (1) ability to
- distinguish between production efforts on the basis of urgency
‘. of need (because of the level at which the request was levied,
- the timeliness of the information being reported, or its

. perishability); and (2) ability to justify a given level of
- graphics (to improve the communication of substantive infor-

~‘mation from analyst to reader or to increase the product's

ttf_,eye—appeal)

: - We shall establish five categories (I IT, 111, IV, V)
.. to govern relative urgency of reproduction, and flve (A B,
~C, D, E) indicating authority to resort to a glven 1eve1 of

»L\f'use of graphics. These two indicators, each with its own
zf:tmessage will be used in concert (I-B, III—C)

To the extent possible, productlon series (e g. NIES)

- will be assigned to categorles in advance. This in an effort
. to minimize the need to deal with products on an individual
'~ basis, though we will always have unanticipated situations
"ngor some whlch will rate treatment as exceptlons

, Rough definitions of these categorles mlght be somethlng
”?along the following lines:

- Category Assigned Degree of Urgency
IEE | .~ Crash
o I1 : Urgent
- IIT . Routine (programmed)
IV - Routine (ad hoc)
v o - As can
. Category Authorized Level of Graphics
A ‘Anything goes o ‘
B Extensive graphics, including
KA some eye-appeal .
Cc Moderate, multi-color,
; substantive only o
D Single color, substantive only -
~E ~No graphics

',c-o;N—F—I-D—E-N—T-I-A—L
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ujln_getting it through PSD, as well as the propriety of

2 - inclusion therein of any graphics thought to be desirable.
... On the other hand, a given reports series might be rated
‘JI1I-E, indicating that it should receive routine treatment,

» but that no resources were to be expended upon graphics.

o0 C=0-N-F-I1-D-E-N-T-I-A-L | -
- 'Approved For Release 2002/06/11 : CIA-RDP67B00558R000100020034-1
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) o Thus a spec1a1 report for the President mlght carry a'
ﬁI A priority, indicating that it is to receive top handling

RS
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. P Jamesry 1964

BrBJECT : Pablications

1. As you kmow &m 2d hoc DDI Publicstions Commiitee has
m:;ﬂ tﬁ; pest fow months beld 2 series of meelingw to explore

&, Exemining ihe oirculation of DU publicatioms;

b, Fntiomelizing and unifying the formst of
UDT publicntions; and i

, ¢. Heducing the veriely sad incousistency in
the typee of publicetions issued.

2. A reviow of the record shows that progress hes heen
sade in formulating = list of elite consus r:%aﬁ progediures
for reaching them; sgreewent lorgely resched on ihe feneibi iity
ot eRploying » standard gover with resert to golor for purpomes
@zz iéﬁﬁtﬁlim ihe issuing component; Bo pergeptible FEARTRES
in cutfing down the mushe: of srt forms (eedia) used io com-
municate intellipence findings 1o conBubers.

5. In taking the mexi step, 1 weni to convene s meetiag

offices in reviewing their disseminntion o
o with what rm?%g seeminition prosedu

tion

£

b. How cloms we are to going operalional om
the new cover achene. oing ape #L on

Approved For Release 2002/06/11 : CIA-RDP67B00558R000100020034-1
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. S, How sook wo ceB Brrive st & BeW over-sll
rationnle on types of publications. At

4., Im erder to focus discussiof on modif ing Dresen:
DEetise In tbe use af art forus, I Bave sttached a List
of § which, if adopted, would emebio um o pretiy mush co
the fisld in mors oo e m? & um Lo pretty mmeh cover

8. X would like io mest with 2 represemiative of your

office at 2100 Tuesdny, 14 Jenussy to dim ~ 5t T
(USIE Confers: . ?‘a epusry Lo disouss this matier

2014
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An zriicile covering » timely sabjeci hearing on curveat
or develaping polley problems for distribuvion (o the highegt
lewels. Would be formelly coordiamated within the Agency {informal
esordiustion within the Cougs
initisting office). Subject to aporoval by the DN Panel, it

anlty &t (he Jdiseretion of ihe

would have » special sover.

RIBY (Geographic Brief, Zconomic Brief, Qurrent Inteliigssace
Brief, ete.)

CAn infeormsiive pisce designed to "hrief™ the render o
& guick, curreni besmis. Ussally comnmist of & collation of
facts on sud an evalusiion of 2 gpecific siturtion o problem, e
Coordination would be discgretiomary; it would be typed, ﬁiﬂ%@graggég;;
or miitilithed; no cover; aporoval would be nt the Tiviston lewvel;
limlted dispeninstion, if anv.

HOON (Bcomowic Hemorandum, Geogrsshic Hemors
Intalligence Memorendusm, etc,)

Curient

An smelyticel and speculative piece, more forwmel theu the
Brief amd wilh commemsurately more attemtion given to ibe

1 wouid be st the AD

srprogriatesess of coordination., Approvs

level., Writtes in the firet instance for 3 senier Agenc. offiginl,
it would be prepred with & view towerd wider clroulstiion,

internelly and extermelly, Bat not have g digtinctive cover,

Approved For Release 2002/06/11 : CIA-RDP67B00558R000100020034-1
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The starle rreduct of the resesrch vffices designed jo
smicate the regulis of gomeidersble emem:ch 2nd N lymig

o0 5 wignifiernt topic., It would be Tormally epordiasied
and noproval womld be =¢ the AD ioval, Malike ihe Brief anc
RiBim, it would have & gover snd he given wide
Agane: w externel digRemingtion,
RESEAPCH ALD
& %%1 FRper in support of & reseavch progres
writies primevily to commmmicoie wi th other amslveis. Approwsl

°t the Divigiousl level, it would not nave LowRy,

This would be aluce: exclusively the out;ut of the DL
Bosesvch #tafr,
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The underlining and "OK''s are

Mr. Kirkpatrick's.
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TESEG SLBRIGING T T TS T T CONTROL NG, e
l’ ADD/I/M y - DD/s&m-aesﬁ-ﬁh_

9 DATE OUT = | SUSPENSE DATE CROSS REFEREN&E OR

DATE G Doc [ DATE REC
DAT OF DOS: [ PATE POINT OF FIL.

) Rol_J»T.lNG” Eé;ﬁj :.;.“h
meeTonh /g |
I 2R,

- EEEY
At Aot D

.-m! ,E 192

‘NO REPLY

| ANSWERED
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_DATE OF

7 Jen 84
po—— )
TO . FOINT oF FILING
E
SoM AGPTom:

- COURI ) — ERED »
ER NO, ANSWERED ’ 'NO REPLY
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) SEC CL omcw
5’ CONTROL NO.

\
CROSS REFERENCE-OR *.

SUSPENSE DATE

DOC, DATE REC‘ 57

20514

j"rz*nw {;f
% snde. ‘ﬁl 33 })risrities can

lon
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SEC. CL.] ORIGIN

CONTROL NO.

o e ) N St ol 7 e t"“‘—‘ 4 242 .

| "DATE OF DOG!| DATE REG S eren e pATE ggééﬁﬁ#ﬁa%rﬁcsora

_38/20/63 3/0/6) PO oF pitme

o DB/ - ’ |

' FROM pyman B. Kivkpatrick rouTING | BRE

 SUB) Printing 1_|_SMI‘
L copy w/att ELT .
Hemo Ho. A~342 EL |

- (Llheeta,

' "COURIER NO. ANSWERED

NO REPLY

2014
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